
 
 Draft  

 Town of Vermont Board Meeting 
August 8, 2022 
 7:00 P.M.  

Meeting will be held virtually to accommodate elections set up 
To listen to the meeting by phone, please dial: 347-896-0991 PIN: 481 262 925# 

 
In attendance: Karen, Kirk, Doug, Alex, Nick 

 
1. Call to order and certification of notice posting 

Karen called the meeting to order at 7:00pm. Katie certified that the meeting had been published in the 
Mount Horeb Mail, Star News, the town website, the door of town hall and emailed to subscribers.  

2. Approval of agenda  

Doug motioned to approve the agenda. Motion carried 3-0 

3. Approval of July 2022 minutes  

Kirk moved to approve the minutes. The minutes were approved 3-0 

4. Chairman's report and acknowledgments  

none 

5. Citizens’ Input 

 none 

6. Treasurer’s report 

There were a lot of deposits this month: the proceeds from the sale of the old IH truck for $44,878.50, 

as well as transportation aid, fire dues, shared revenue and computer aid, for a total of $82,730. This 

brings our total account balance to $298,216.61. Karen made a motion to approve the treasurer’s report 

and the motion carried 3-0 

7. Clerk’s report  

We are all ready for the election tomorrow.   

We wrote checks for Jefferson Fire and the cell phone today after the budget to actual was completed, 
so there is an additional $84. 

Notable expenses this month included the materials for the repair of the guardrail that was struck.  That 
was $605, which was less than Jack expected it to be.  We also wrote the checks for Mount Horeb Fire 
Dues, DaneCom and the dog licenses. 

 There were two building permits for new construction this month, for 3960 and 3956 hwy JJ 

Karen made a motion to approve the clerks report. Motion carried 3-0 

8. Payment of bills  

Doug moved to pay the bills subject to review no later than Thursday before the end of the day. Motion 
carried 4-0 

9. Patrolman Report, Mt. Horeb Fire Department, Black Earth Fire District and District 1 EMS Reports 

Jack has finished the second round of mowing and will begin some patching starting August 16.  

Mount Horeb Fire Department has three new volunteers.  Their repair and heating budgets are over 
100% for the year. The replacement of Engine 4 will be moved from ’24 to ’25 due to price increases. 
The staff are considering joining the 311 union.  The department will have their budget prep meeting 
this month.  



District 1 has two full time staffers now and has had to approve additional LTE shifts due to loss of 
volunteers.  They are considering options including moving the rig back to Black Earth Fire Station or 
combining with Arena.  

10. Consideration and possible approval for Temporary Dwelling Permit for Buros  
The Buros have filled out the forms to be granted a permit for a camper to live in while they are building 
their house.  They have a portapotty on site as well.  Karen made a motion to approve the Temporary 
Dwelling Permit for 337 Ryan Road.  Motion carried 4-0 

 
11. Review and discussion regarding garbage/waste management survey results and next steps 

The survey got a lot of responses with strong opinions on both sides.  The responses suggest that 
while a majority of people are not opposed to the town looking into providing garbage service on a 
contract there doesn’t seem to be majority support for making a switch.  The board will continue to 
reach out to various trash contractors and consider our options.  

 
12. Consideration and possible approval of the purchase of a new copier/scanner for Town Hall 

The copier/scanner needs to be replaced and the town financial policy requires board approval for any 
non-budgeted expense greater than $500.  The options we have been looking at seem to be coming in 
right around the $500 mark. 
Karen made a motion to approve up to $600 for the purchase of a replacement copier/scanner. 

 
13. Consideration & possible approval of project to bring back entrance of Town Hall into ADA compliance 

The board will hold off until we have gotten a bid back from the contractor who came to look at the 
sidewalk. 

 
14. Review Town of Vermont emergency management plan strategies and possible future budget items  

The board reviewed the mitigation strategy worksheets and discussed the action items on each 
including what low lying roads and bridges might need attention.  The only one of note was the need for 
a larger culvert under Vermont Church road.  Karen will talk with Peter Antonie about the needs related 
to a generator for The Gathering Place, which is also the town’s emergency shelter location. Katie and 
Jack will work together to create an evacuation plan for town residents trying to reach the emergency 
shelter.  The plan will be made available to the public once it is complete. 

 
15. Consideration and possible approval of town employee compensation changes based on review of 

regional comparison data 
More data will be gathered from nearby towns as we were not able to gather very many responses over 
the last few weeks, possibly due to clerks being busy with pre-election tasks. The board will revisit next 
month. 

 
16. Consideration and possible approval of technology to better support virtual meeting participation 

Kirk Lynch researched several options for the town at a variety of price points, ranging from a full 
WebEx solution from Cisco to the purchase of an AT&T conference phone, available for $276 on 
Amazon. 
Karen made a motion for the town to purchase the At&T cordless conference phone and the motion 
passed 4-0. 

 
17. 2022 Budget to Actual review and planning for 2023 budget  

Currently the budget for the year looks good, in that revenue is somewhat ahead of projections.  
Expenses are mostly on track with the budget, although vehicle repairs have amounted to more than 
was anticipated, and both propane and asphalt have gone up considerably in price, such that we spent 
more on road resurfacing than was in the original budget.  For next year we are scheduled to resurface 
11.5 miles of road, but could reduce that to 10.2 if needed.  We would also like to look around at 
insurance rates again to see if we can do any better. We expect that the levies from Black Earth Fire 
and District 1 will increase as well.  Areas where we will need to make some determinations include the 
arm mower rental and culvert replacement.  

 



 
 
 
 
 
 
 

18. Dane County Urban Consortium follow-up 
We have not yet heard anything back from this organization and will reach out again. 

 
19. Review of DCTA-coordinated listening session regarding chapter 10 zoning ordinance  

Tim Post provided an update on the listening session and reports that another meeting is planned.  
 

20. Discussion regarding erosion control and stormwater management within the Town of Vermont 
Nick reports that nothing significant has happened yet, but he has met with some residents that have 
had issues.  They are continuing to gather information. 

 
21. Town Picnic planning and promotion  

The town picnic will be August 28 from 12-4.  There will be music and a food cart and Brigham park has 
a playground and walking trails. 
 

22. Agenda Items for September Meeting 

waste mgmt 
ADA compliance 
Compensation changes 
2023 budget drafting 
Truck warranty  
Dane County Urban Consortium follow-up  

 

23. Adjournment 

Doug made a motion to adjourn. Motion carried 5-0. Meeting adjourned at 8:5 

 

Posted:        Katie Zelle, Clerk 
 


